Mastering

Program
Integrity:
A Comprehensive
Guide to Healthcare

Compliance and
Fraud Prevention

Advize 3-Day Training Program

M advizehealth.com

acdvize

About the Program:

Our 3-Day Training Program is designed
for healthcare plans and organizations
who want to build a robust, cohesive team
to manage healthcare fraud, waste, and
abuse (FWA). This hands-on, practical
training equips your team with the tools
and expertise to prevent fraud and ensure
compliance with federal and commercial
regulations.

Day 1: Understanding the
Landscape of Program Integrity
Defining Fraud, Waste, and Abuse - A
Clear Path to Compliance

e Introduction to Program Integrity:
Understanding the differences between
fraud, waste, and abuse in healthcare
programs.

e Key Federal & Commercial
Regulations: Dive into Medicare,
Medicaid, and other relevant regulations.

* Understanding Vulnerabilities: Learn to
identify common weaknesses and how to
mitigate risks.

e Trust: Build a culture of trust within your
team by understanding program integrity’s
core principles.

Key Takeaways:

e Clear definitions of fraud, waste, and
abuse

e Practical tools to identify and prevent fraud

* Overview of federal and state regulations

Why Choose Advize Training?

Comprehensive Expertise: Deep
knowledge of federal, commercial,
and Medicare regulations.

Tailored for Your Needs: Custom
training designed specifically for your
team.

Practical & Actionable: Real-world
skills that can be immediately applied.
Expert-Led: Learn from seasoned
professionals in SIU, Payment
Integrity, and law enforcement.
Flexible Delivery: Available in-
person, on-demand, or via live online
sessions.
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Partner with us to enhance your
team’s compliance and fraud
prevention expertise.
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Day 2: Investigative Excellence
Best Practices

Mastering the Art of Investigation and

Recovery

* Investigations A-Z: From case
initiation to resolution, mastering the
investigative process.

 DME Contracts & Compliance: Key
considerations for Durable Medical
Equipment (DME) and ensuring they
meet compliance standards.

o Extrapolation: Learn the art of
extrapolation and how to apply it
effectively in investigations.

* The Art of Recovery & Coding:
Practical training on the nuances of
coding, recovery techniques, and
interpreting investigations.

Key Takeaways:

* Best practices in investigating
healthcare fraud

* Mastering DME compliance and
reporting

e Understanding the intricacies of
extrapolation and recovery

Day 3: BuiIdin? a Cohesive
Team and Protecting the Future

Ensuring Long-Term Success and
Accountability

* Building a Cohesive Team: Create a
collaborative environment to streamline
investigation efforts and compliance
activities.

e KPIs & Case Ownership: Understand
the importance of key performance
indicators (KPIs) and take ownership of
your cases.

e Bridging Legal Interpretation Gaps:
Learn to bridge the gap between legal
interpretation and practical
investigation work.

e SME Policies: Understand the role of
Subject Matter Experts (SMEs) in
compliance efforts.

Key Takeaways:

e Develop a cohesive, effective
compliance team

e Master KPIs to track and optimize
performance

e Apply legal interpretation to everyday
operations
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Join Us Today and

Strengthen Your Program
Integrity. To register for our
3-Day Training
Program/learn more,
contact us at
jloria@advizehealth.com.
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e Understanding SME Policies: How to
integrate SME knowledge into your
compliance and investigative efforts.

» Effective Case Defense: Train
investigators to build stronger cases
and close them more efficiently.

e Targeting Outliers and
Vulnerabilities: Learning how to detect
and manage outlier reports to protect
your plan.

e Basic Compliance & Documentation:
DME and compliance standards that
need to be in your contract.
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